Right to Control Trailblazer proposal form
The form must be completed and sent to:
Right to Control team, Office for Disability Issues

Ground Floor, Room G.40

Caxton House

Tothill Street

London, SW1H 9NA

Or email right.control@dwp.gsi.gov.uk
An email or written acknowledgement will be sent upon receipt of the proposal.

If you experience any problems completing this form, please contact the Right to Control team on 020 7449 5093 for assistance.

The Chief Executive of each local authority and the External Relations Manager or District Manager from the relevant local Jobcentre Plus offices will all need to sign the proposal. 

Background information

Name and address of the local authority or local authorities submitting the proposal.

For joint proposals please include the names and addresses of all the local authorities involved, for all other proposals please provide details for local authority A only.
	Local authority A:



	Local authority B:



	Local authority C:



	Local authority D:




Name and address of the local Jobcentre Plus office(s) involved in developing the proposal.

For proposals which involve more than one Jobcentre Plus office please include the names and addresses of all the offices involved.
	Jobcentre Plus A:



	Jobcentre Plus B:



	Jobcentre Plus C:



	Jobcentre Plus D:




1. Minimum requirements
Please provide, in a separate document, how you will deliver the minimum requirements of a Right to Control Trailblazer.  
Please see section 3.8 of the prospectus for more information.
This document should be a maximum of 3000 words and should be presented in MS Word, Arial font, size 14. 
Simple diagrams (for example, a flow diagram to demonstrate a customer journey) will be permitted, but the panel will not accept brochures, pictures or any additional slides or material (including multimedia).

This document should cover:

1.1. How you intend to ensure that the legal requirements of the customer journey will be fulfilled for each Right to Control funding stream. (These are set out in Annex C of the prospectus.)
1.2. How you have worked in partnership with disabled people and local user-led organisations in developing these proposals and your plans for future co-production in implementing the Trailblazer. (More information about this is also requested in question 2.5 below.)
1.3. Confirmation that you will include all the relevant funding streams (see section 2.2 of the prospectus).
1.4. A summary of how you will work to, as far as possible, streamline processes and procedures across funding streams and agencies. (More information about this is also requested in question 2.6.)
1.5. Confirmation that you will make the Right to Control available to all new recipients of the funding streams and estimates of the likely client numbers over the two year period of the Trailblazer (please provide estimates for year 1 and year 2). 
Optional: details of any plans you would like to make for including current clients, for which funding streams, and how this would be done.
1.6. A summary of how you intend to provide disabled people with the information and advice, support, advocacy and brokerage needed to access the Right to Control. (More information about this is requested in question 2.3).
1.7. Details of how disabled people will be provided with the information they need to challenge a decision about the Right to Control and details of any plans to adapt or set up complaints and review mechanisms (if in your judgement this will be necessary).
1.8. Confirmation that all organisations participating in the bid will contribute to the evaluation of the Right to Control Trailblazers.
2. Quality of Proposal

Answers to these questions should a maximum of 500 words per question (except for question 2.5 which can be a maximum of 1000 words). 
Please use Arial font, size 14, and answer each question on a new page. Additional information (eg brochures, pictures or any additional slides or material) will not be considered.

2.1. How will being a Right to Control Trailblazer fit with, and contribute to, your current priorities?
2.2. How will you ensure that the Right to Control is accessible to all eligible disabled people, including those with mental health conditions, learning difficulties and people from black and minority ethnic (BME) communities?

2.3. How will you ensure that disabled people have the support and advice they need in order to exercise their Right to Control?

2.4. How will you continue to involve disabled people and their organisations in implementing and managing the Right to Control in your area?

2.5. How do you propose to bring together the current customer journeys of the different Right to Control funding streams? (Please see section 3.5 of the Prospectus). 
Please also include details of any locally administered funding streams that you would like to include. Please note, this question can be answered in up to 1000 words.

2.6. How will you engage and work with service providers to ensure that they can respond flexibly to service users? 

Please note, service providers can include providers of employment services, care and support services, housing associations etc.
2.7. How will you address the implications of the Right to Control for the commissioning of services, including joint and strategic commissioning?

2.8. How will you spend the grant funding awarded to you to implement the Right to Control? 
Please identify key areas and estimated spend. Details of the funding available is at section 4 of the prospectus.
2.9. What governance structures do you propose for the project? 

Please note, you can include an organisational chart in this response if you wish.
2.10. How will you ensure council and staff are engaged and committed to deliver the Right to Control?
3. Characteristics of your area

Answers to these questions should be a maximum of 500 words per question. Please use Arial font, size 14, and answer each question on a new page. 
Additional information (eg brochures, pictures or any additional slides or material) will not be considered.
3.1. Could you please give us information about the demographics and geography of your area? (See section 5, Stage 3 in the prospectus for more information.)
3.2. What specific challenges does trailblazing the Right to Control present in your area?

For example, demographic or geographic challenges or challenges associated with the type of local authority.
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